Date: April 29, 2025
Summary: RFP: 3PPO-0314-20-TPG – Generación de Energía Temporal de Emergencia

The Third-Party Procurement Office (3PPO) is currently managing two critical procurement processes essential to Puerto Rico’s energy resilience: the Emergency Temporary Generation RFP (3PPO-0314-20-TPG) and the Multi-Site LNG Acquisition RFP. Both efforts are advancing on accelerated timelines to ensure operational readiness ahead of the 2025 summer demand period.


· The Emergency Temporary Generation RFP has moved into the final stages of evaluation. The following is a summary of the current status:

· Proposals received: 7

· Approximately 90% of the evaluation process has been completed.

· Evaluation reports will be shared with the Public-Private Partnerships Authority (P3A) for verification and discussion starting Wednesday, April 30, 2025.

· Best and Final Offer (BAFO) requests were issued to all qualifying proponents.

· Several Requests for Information (RFIs) have been sent for technical and contractual clarifications.

· Preliminary contracts with redlines have been submitted to Cleary Gottlieb Steen & Hamilton LLP for legal review.

· Award is expected to take place on Thursday, May 1, 2025, following review and approval of evaluation reports by P3A and PREPA.

· Upon PREPA’s approval of the selected solution(s), the negotiation phase will begin, at which point the selected proponent(s) will be formally disclosed.

· Once legal revisions are integrated and award decisions finalized, contracts will be submitted to the Financial Oversight and Management Board (FOMB) for final approval and execution.
.
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Summary: RFP: 3PPO-0314-20-TPG – Multi-Site LNG Acquisition RFP

The Multi-Site LNG Acquisition RFP (3PPO-1125-17-MSIN) is underway with the objective of securing a reliable and continuous supply of natural gas to support multiple temporary generation sites, in alignment with operational requirements established by Genera PR and Puerto Rico’s energy authorities. In order to promote broader competition, particularly under the tight 100-day procurement timeline, we structured the RFP to allow proponents to submit bids for all generation sites, a single site, or any combination thereof. This modular approach was designed to encourage participation from multiple qualified suppliers beyond NFE, increasing the likelihood of receiving competitive and diversified offers within the available timeframe.
Current status of the process:

· RFP publication date: April 11, 2025
· Number of participating proponents: 4
· Deadline to submit questions: April 28, 2025
· Proponent questions have been received within the designated Q&A period.
· The draft contract is currently under legal review by Cleary Gottlieb Steen & Hamilton LLP and will be issued as part of the upcoming clarifications package.
· A second Q&A round will be opened to allow proponents to review the contract and submit additional inquiries.
· Submitted questions are being reviewed and will be formally relayed to Genera PR for response and subsequent publication.
· Upcoming key dates:
· Publication of responses to questions: May 9, 2025
· Proposal submission deadline: May 30, 2025
· Notice of intent to award: June 18, 2025
· Projected contract signing: June 20, 2025
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Initial Technical Assessment: Temporary Power Generation Solutions
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*The information presented in this table is preliminary and subject to further review and refinement. It is based on the current available data and may be

adjusted as add

nal details, analyses, or clari

tions become available. As such, the figures and assumptions outlined are intended to serve as an i
framework, with the understanding that final values may differ upon finalization of the review process.
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